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	Priorities
	Queries/Suggestions raised by Meeting
	Responsible Person/s
	Timeframe
	Progress

	Constitutions of Maroochydore Surf Life Saving Club Inc. & Maroochydore Surf Life Saving Supporters Association Inc.

	· Should we vote the committee in for 2 years to give continuity?

· The nipper club is a bylaw and should be part of the constitution.

· The Supporters club constitution is way out of date and needs updating.

· Should we invite young people on to the committee
· The SLSC constitution to be updated
	Chair – Mike Dwyer

Narelle Souter

Nick Dash

Scott Derwin

Glynn Topfer
	Supporters Association – Ready for review December 2013
SLSC – Ready for review March 2014
	08/06/14 – Supporters Assn Constitution – Constitution has been submitted to Queensland Government for Approval after being passed at the AGM 
SLSC Constitution – Work in progress on target for 31 March 2015

	National Titles
	· Do we need to commit to more titles – 2018 & 2022 Australian & 2018 World titles

· Members would like more info on (a) what we are taking on; (b) What we get; & (c) the Net Cost / Benefit to the club – there is a concern about volunteers’ wellbeing  also

· Not knowing what is actually required

· Should we wait and see how 2016 goes but do applications close early for future events before the event in 2016?
· Why bid for something 7 years down the track?
· Have we a plan to trade post Titles e.g. marketing?
	Scott Derwin
	
	A committee has being formed with Council, SLSA and Clubs to progress the Aussie 2016
At this stage no proposals are being considered for later Australian Titles. 

	House to House
	· If we collect at both Brisbane and Sunshine Coast, could we value add to the youth development? We could include member recruiting in the collection.

· Some older members may be willing to recruit up here but not in Brisbane.

· The danger is we may kill Brisbane collection and won’t be able to do both.

· We need to keep our Brand in Nth Brisbane market but if areas are unavailable then we should go to the Sunshine Coast.

· Last year Alex collected in our area up here.

· We need a coordinator to control it and to target the big money areas where we go in Brisbane.

· Keep our current WESTPAC collection points and perhaps increase them

· Officially ask Sunshine Coast Plaza, Big Top Shopping Centre, Bunnings, Homemaker Centre, and McDonalds etc.
· Fran and Rob Elford offered to drive the Doorknock
	Narelle Souter

Fran Boulton

Rob Elford 
	
	Surf Safe Appeal Committee was formed and changes were made to the method of collection. (Static Sites versus door to door collection.) 
Collections were undertaken at Brisbane and Sunshine Coast at different weekends

Data collected from this year will be reviewed in 2015 to further refine develop and promote this fundraiser.

	Newsletter
	· Only 5-10% fully read the newsletter

· It should be no longer than 2 pages in length with hyperlinks for more detailed information.

· The office should ring Directors etc and interview them and edit their responses into the newsletter.

· It should be developed into the form of an e-newsletter

· Do we need an editor?
	Nick Dash
	
	E Newsletter Software is being sourced for 2015
Web Site has been redeveloped to improve communication 2014.  

	Youth Retention
	· The think tank thought there was division between Juniors, Seniors and Masters - other committees are looking at bringing them closer together by means such as the new constitution. Patrick pointed out that when any one area was weak that the club was weak.

· There was a need to retain the seniors who are lost at 17-18 years of age

· That the club needed to look more seriously at Membership Retention in the early senior age group

· We should look at other clubs to identify what is REALLY working and not those which are promoted on websites and video grabs that look great but actually are not working. 
· Create a Youth Development & Membership Committee under the Board of Administration & Membership until such time as the Constitution defines a Board of Youth Development and Membership 
	Alyce Burnett

Tessa Murphy

Patrick McNally

Aaron Penfold
	
	Membership Retention is still an area of concern. 
This will be a focal point for development for next season. 

	Patrol Members & Retention
	· Promote access to “Big Toys”

· Water down obligatory controls to make it easier for members to participate.

· Create a club vision

· Every person within club should attend a mandatory 3 hour induction course on OH&S, Building and Culture

· Reward members for their effort on patrol

· Make it more Fun & Appealing 

· How about Training on Patrol

· Patrol Captains - More training, Professional Development, Networking,

· Reunions (Nipper U14 or a Bronze Squad)

· Target Marketing i.e. for 15 plus
· Make Life fun / Celebrating/ BBQ Social/ inclusivity
· Put Patrol Captains photographs on wall

· Celebrate Patrol Members and acknowledge and value them ( as well as surf sports) 

· Club Member of the Years picture should be upstairs or downstairs.

· Amalgamate  Training Bronze with IRB crewman

· Training needs to include fun.

· Try to retain the 25 to 40 year age groups for mentoring new patrol members.

· Simplicity 
· Aim to Join “Club” into one Club
	· 
	
	Gear for Patrols have been improved with IRBs ATV being renewed on a capex plan.
Patrol Trailer and equipment have been renewed. 

Club Members Picture on the wall and Patrol of the year have been placed on the wall in the club. 
Bronze Training and IRB crew and Driver training have been coordinated. 

Further reviews of Membership Retention are required. 

	Christmas Patrols
	· Return to Shimoda

· Have a Xmas Lunch(not down on patrol – set up lunch dining for AM and PM patrol [two sittings] in nipper room if Shimoda are using member’s room) PM patrol before AM finish and AM when they come off the beach

· Encourage Family Patrols

· Give out presents on Xmas day 

· Have a Lucky Draw

· Patrol Captain to organize their groups / Pull out of a hat for PC

· Roster for XMAS displayed early
	Steve Wieland & Clive Herrald
	
	Christmas Patrols have been reviewed. 
Improvements have been made to the food provided and a small present is given to members on Christmas Day . 

Members to fill Rosters have been sourced earlier .Three patrols have been rostered to promote flexibility. 

	Club Debt
	· Need to raise more money.

· Better / More Collections 

· Regular Collections at Major Venues

· Invest in Supporters Club will lead to more revenue which lead to improvements and reduce debt.

· Beach Access to Coffee and Food.

· More income- increase Supporters, Grants & Collections.
	Sophie Croucher

Craig Thomas
	
	Club Debt is being targeted and the loan for commercial property is being reduced. The 6th Avenue loan remains interest only.
Emphasis in being placed on improving the Supporters Club Food, Bar , Functions and Gaming Areas  to increase revenue

	Club Assets
	· Alternatives to 6th Avenue or Parker St should be investigated.

· 3 person committee set up to investigate all alternatives

· 5 year plan for all assets

· Asset Register and Capex Plan

· Parker St might be considered a storage facility and it serves it purpose

· Seek out alternative site to store things

· Keep assets 

· Retain and Grow Assets

· Improve Assets- 6th Avenue, Parker St & Club
	Sophie Croucher
	
	Further sites were investigated during 2013. 
It was decided to keep 6th Avenue and Parker Street. 

6th Avenue Carpark at rear is being covered. The gym is being maintained and upstairs training area is also hired out for as a training venue. 2014

Parker Street is still a major storage area for the club. 2014


	Dormitories/Ground Floor
	· Current form not satisfactory

· Club House Officer is the Custodian and their authority needs support and reassurance
· Redevelopment could be planned over a period with the outcome by 2016

· Start with dirty and wet areas.

· Look at alternatives – Possibly 6th Avenue

· Depends on Compliance

· Redevelopment Ground Floor to improve asset is a must

· More input on planning. 
· If the dorms are retained there is a need for them to be multipurpose. E.g. folding beds on wall

· Dorms are important for recruitment and retention.

· Need to provide something-it could be offsite.

· Grants e.g. $ 100,000 for ground floor and Club funds ( Refreshments) 

· Needs to be an inclusive Plan /Communicated well.

· Need to check fire code

· Keep dorms

· Look at its utilization 
	Dale Massie
	
	Grant has been obtained 2014 and the first stage of development is being planned for 2015. 
Planning for Dorms is being considered in the second stage of redevelopment of downstairs. 

	Shimoda LSC – Maroochydore SLSC Sister Club Relationship
	· Maroochydore should have a cultural exchange program

· Need to communicate and promote it

· Have it every year

· Do we go back to Bronze? But need to check trainer availability

· More Maroochydore members (4 to 6) to Shimoda.

· Should be every second year with 6 to 8 people sent over for
· Needs a revamp but is supported generally
· Open to a broader base
	Peter Dun
	
	Shimoda Committee is investigating proposals to change training directions. 2014

Cultural Exchange Program is being reviewed and extended. 

Exchange Program is being maintained. 2014

	Surf Sports
	· Have succession planning for Coaches 

· Have stability in coaching 

· Need to retain Current Squad for Future

· Mentoring older and younger

· Club Facilities – need to develop a culture of respect

· How about a Brisbane Program

· Professional Development for Coaches.

· Happy with present 

· Has settled down

· Never satisfy all members

· Time to see how structure works

· Voluntary Coaches need acknowledgement and Support. 
	Wade Lee
	
	Club Coaching Program has been stabilized. 
A number of improvements have been made in the delivery of coaching to members.

Senior Camp has been instituted. 

Junior Brisbane Coaching Program has been instituted at Redcliffe. 
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